	CLIENT NEEDS ASSESSMENT
Date

	Name of Interviewer

Veronica Fleeton

	Name of Interviewee/Company Representative


	Company Information



	Department Name


	Number of Staff/Specialty Type:


	How Does Staff Typically React to Change?



	Is there a Staff Educator? Are you currently working with a vendor?


	What technology/constraints are present in the work center?



	If computer technology is available, how many are installed?

	What percentage of staff is computer savvy?

	Please describe staff and management demographics.




NEEDS ASSESSMENT (Form A)

Current performance as compared to where client desires for it to be
Current performance/Goals


Required Performance/Goals
	· Skills
	· Critical Job Standards/Tasks



	· Knowledge
	· Knowledge/Skills



	· Abilities
	· Abilities 



	· Goal/Existing Standards
	· Needs/Actual



	· Climate
	· Needs/Perceived


	· Internal and External    Constraints   (time/money)
	· Conditions for success




